Grand Pavilion Board of Directors Meeting
January 31, 2011

6:15 P.M.

Property Owners Beach House

Wild Dunes

Isle of Palms, SC

MINUTES
Directors present were Darlene Wigley, Niel Crocker, Deborah Johnson, Jim Holm, and Michael Long.  Also present were Brad Harvey representing DWD, Grand Pavilion homeowner Alain Raoult, Lona Vest, Laurie Schueler and Kim Hurd from Property Management Services (PMS). Quorum was established and Board President Darlene Wigley called the meeting to order at 6:20pm.
Darlene introduced Lona Vest, Laurie Schueler and Kim Hurd with PMS as the new Property Manager for Grand Pavilion Property Owner’s Association.
The Board reviewed the December 6, 2010 meeting minutes.  Discussion followed.  Deborah stated that there were several expense line items that needed to be reclassified.  Lona recommended that the Board wait until PMS received the December financials from Ravenel, and the expense items of concern could be reclassified. The Board deferred approval until after modifications were made.  The Board discussed changes to the December 18, 2010 Special Meeting minutes regarding the review of fiberglass columns and deferred approval until modifications were made. Michael will e-mail the December 18th minutes to the Board for electronic approval. 
The Board reviewed the proposed 2011 Budget which included changes to the management fee and website cost.  The General and Amenity Assessments were increased (Landscape and Road Reserve remained the same).  As of 10/31/10 there was $46,064.38 in the Road Reserve Fund. Deborah informed the Board it will be necessary to dip into the interest income to offset the 2011 budget.
Discussion regarding first quarter billing took place.  Lona informed the Board that once all the information was received from Ravenel, PMS would send out an introduction letter along with the first quarter billing.  The Board asked PMS to look at Krawcheck and Davidson’s opinion from 2009 regarding DWD’s contribution toward the roads.  
The Board discussed taxes and expressed concern that they seemed high.  The budgeted amount will remain however, the Board requested PMS look in to the matter.  The Board also requested PMS look at re-bidding the insurance.

Jim made a motion for the Board to approve the 2011 Budget as submitted for distribution to the owners at the annual meeting.  Niel seconded and the motion passed.
The Board discussed possible dates and venue for the Annual Meeting.  Brad is checking on availability at the Inn Club Room for March 12, 2011 and PMS will check availability at the Property Owners Beach House.  The meeting will take place from 10:00am -12:00pm followed by a social hour.

There will be two Board positions to fill as Darlene and Michael are at the end of their term.  The Annual Meeting Notice will include an announcement stating there are positions open and request those interested in running send in a Biography.
Michael provided an update regarding the steel column issue.  A letter was drafted for PMS to send to property owners along with the engineer’s conclusion and recommendation on how to proceed in repairing/replacing the columns.  The Board also discussed WDCA ARC’s request that the GPPOA provide an approval for column replacement at 111 and 112 Grand Pavilion.  Lona informed the Board that Lance Pyle with the ARC sent a letter in 2010 to all Property Managers establishing a protocol for changes within associations.  Discussion followed.  A copy of the letter will be forwarded to the Board as they never received one.  The excerpt of the December 18, 2010 minutes will be sent to WDCA ARC in response to changes at 111 and 112.
The Board looked at the request from 30 Grand Pavilion, as provided by the ARC, to relocate the HVAC unit.  This was tabled as not enough information was given to make a decision.  Kim will request additional information from the ARC for 30 Grand Pavilion.  The Board requested that a meeting be set up with Lance from the ARC to discuss the protocol for reviewing changes.
Darlene informed the Board that she and Brad met with Officer Meakin to discuss common concerns within the Grand Pavilion.  Some key points to note are that the noise rule does not just apply at night.  However, there has to be some reasonableness regarding noise levels.  After one warning, the party will be cited if noise level continues.  It was also discussed that DWD functions are not exempt, and unannounced special patrols can be done for persistent problems.
The Board discussed who was responsible for maintaining the four cul-de-sac circles and the dog stations.  

The Board questioned whether it was acceptable to communicate important information to owners via e-mail.  Lona indicated it was acceptable provided the communication requests a receipt.

The Board asked PMS to research GPPOA reserve funds and what has been done with the three CDs.

There being no further business to discuss, the meeting was adjourned.
Respectfully Submitted,

Kim Hurd

Acting Secretary

