Grand Pavilion Property Owners Association Annual Meeting Minutes 

Friday, March 6, 2009- 6pm-7pm/ Social to follow: 7pm-11pm

Location: The Property Owners Beach House

6600 Palmetto Drive, Wild Dunes, Isle of Palms, SC 29451
Attending Board Members: Jim Ashworth, Niel Crocker, Dan Harvey, Jim Holm, Deborah Johnson, Michael Long, Rebecca Kovalich and Darlene Wigley.

Not in attendance: Jamie Hollingsworth 

Minutes:
Call to order:

Mr. Ashworth called the meeting to order and thanked everyone for attending. He asked Jennifer Clarke, GP POA manager, if a quorum had been achieved. Ms. Clarke stated that a quorum was achieved. (By proxy: 32, by attending: 13, totaling: 45. Requirement for a quorum is: 1/3 of 110 owners which would equal 37 people either by proxy or by attending the meeting.) Mr. Ashworth asked if anyone would like to make a motion to waive the reading of the GP 2008 Annual Meeting Minutes. Ms. Ashworth owner of GP#109 made a motion to waive the reading of the GP 2008 Annual Meeting Minutes. Steigman, owner of GP# 51 seconded the motion, all were in favor, motion passed. 
Presidents Report:

Some of the topics that Mr. Ashworth discussed were the GP community issues, efforts made by the board, impact of the economy relative to the GP POA which at this time he stated the economy has had no impact on the association. 

Key Points:

Litigation is finished. Mr. Ashworth acknowledged and thanked the litigation committee for all of their efforts and time. 

Director’s terms that are expiring: Dan Harvey (Mr. Harvey has decided not to run again this year). Mr. Jamie Hollingsworth requested to step down from his position on the Board due to personal matters. The Board approved a motion at the 2/2/09 Board of Directors meeting to reduce the size of the board from 9 to 7 members therefore an election this year is not necessary. Mr. Ashworth did encourage participation from the owners and if anyone would be interested in serving on the board next year that there would be an election then. 
The settlement funds were received in the amount of: $200K. After final legal fees were paid, the GP POA received $162K. Mr. Ashworth stated that there was an outstanding issue with a legal matter that he wanted to discuss. He explained that the expressed easement for the GPPOA had yet been secured by Wild Dunes.  There is no subordination to the Wild Dunes amenities mortgage and while it is a small risk, it is a risk nonetheless. The Board collectively evaluated the risk and determined that the risk was two fold meaning: the Resort would 1) have to go bankrupt, and 2) ban and or constantly monitor beach access to prohibit GPPOA access.  Both of these have a very low probability.  The Board determined the risk to be a relative technicality. Eminent Domain access protocol would apply if the resort were to default on the loan. Also, on 12/31/09 the loan matures and then we will have subordination once it is re-financed in January 2010. Mr. Harvey reiterated that the risk was extremely minimal and assured the owners that the board took every precaution into consideration before accepting the risk involved.  
Lawsuit Informational Briefing and Status:

Mr. Ashworth affirmed that the lawsuit settlement funds, after final legal fees were paid, were received in the amount of $162K. Removed from the association were: Lots 1 and 2 and the Boardwalk Inn which is a loss of revenue in the amount of $22K to the GP POA. The Board made a decision to remedy the cash flow deficit by proposing to increase the association dues by 5% for the general and amenity fees only. He assured the owners that that the association financials are stable, and that the expenses are minimal.  However, the income is minimal too.  A plan of action for investing the additional funds that were collected from the settlement to fully maximize our interest earned is being worked on diligently by the board.  
Financial Review/Approval of Proposed 2009 Budget

Ms. Kovalich went over the financial budget projection hand out that was provided for the owners. It shows a projection of income with an annual 5% increase to the General and Amenity Fee over a five year timeline or until the GP budget does not have a deficit cash flow and so that the association will not have to have a special assessment. The coverage of the budget deficit in funds was taken from the savings account to cover the shortfall in the operating account. 
Discussion followed. 

Ms. Wilson, owner of GP# 141, made a motion to approve the 2009 Budget. Ms. Rosebrough, owner of GP # 105, seconded the motion, all were in favor and the motion was approved.
Community Update
Ms. Darlene Wigley announced that the Grand Pavilion website was up and running and gave the website address: www.gphomeowners.org . She asked that the owners keep themselves updated by the viewing the community website. This will help to reduce association costs for mailings and copies and is an excellent vehicle for communications. She stated that this website would be strictly professional and provide owners with Grand Pavilion POA information only.

Mr. Ashworth went over some of the GP POA rules such as:

· all owners are to maintain their property and the overall appearance of their homes at all times
· property owners payment of assessments on time; management is diligent in collecting dues and late fees in a timely manner.  To date there has been no impact on the association dues collection given the current economical climate.
· follow WD ARC standards for repairs, additions, and exterior changes
· keep trash areas tidy to help with the rodent and pest population

· repair trash corral doors, fencing, etc. as needed

· the board is currently working on specifications for the trash receptacle doors at the boardwalk homes to be repaired/replaced and to be implemented by the WD ARC 
Mr. Ashworth thanked everyone again for their attendance and encouraged everyone to stay for the social directly following the meeting. He also thanked Dan Harvey and Jamie Hollingsworth for their service on the board. Motion to adjourn was approved. 
Respectfully Submitted By: Jennifer Clarke, Association Manager for GP
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