Grand Pavilion Annual Meeting Minutes
Saturday March 12, 2011

10:00 A.M.

Grand Pavilion Inn Club Room

200 Grand Pavilion Boulevard

Isle of Palms, SC  29451
ANNUAL MINUTES
CALL TO ORDER
The meeting was called to order by Vice-President Jim Holm.  Other directors present were Deborah Johnson, Niel Crocker and Michael Long.  President Darlene Wigley was unable to attend.  Kim Hurd and Laurie Schueler were also present representing Property Management Services.
PROXY COUNT
Kim advised a quorum was present.
INTRODUCTIONS
Mr. Holm introduced the Board and Property Managers.  The members introduced themselves.
PRESIDENTS REPORT
Mr. Holm read the Presidents report as Ms. Wigley was unable to attend (copy attached).  Mr. Crocker stated that the structural damage to the columns was an important issue and asked Michael Long to explain further.  Mr. Long informed the members that several of the Boardwalk Homes brick veneer support column started showing signs of cracking.  Upon further investigation, it was found that the cracks were allowing moisture in, which in turn began to corrode and crack the interior steel column.  Mr. Long further explained that the existing columns are constructed with face-bricks, which provide no structural strength.  

Mr. Long informed the members that because this column was a common element on the 42 Boardwalk Homes, the Board determined it was their duty to fund initial drawings from an engineering firm for a common solution.  He added that the GP Board approved the engineer’s structural recommendation as well as the use of either a fiberglass or brick column.  Michael explained however, the WDCA ARC did not approve the fiberglass column as they believed fiberglass columns would change the aesthetic appearance of the Boardwalk Homes.  
Mr. Crocker explained to the owners that the Board funded the initial drawing only and that it was each owner’s responsibility to have the repairs made.  He added the Board was not directing owners to make repairs, just advising them of the problem.

Susan Buchanan of 117 Grand Pavilion advised the members that she had a quote from the Burton Company, who is already conducting repairs at three of the other homes, of $4500. 

FINANCIAL UPDATE
Budget 2011
Ms. Johnson reviewed the proposed 2011 Operating Budget (copy attached).  She explained some line items were reduced, such as Management Fees and GP POA Landscaping, and others were adjusted based on what was spent in 2010.  Ms. Johnson explained that the GP POA Landscaping line item has been reduced since the WDCA now maintains the four circles.  She added that owners are responsible for maintaining their yards to the street; therefore, the contract for common property was cancelled. 

A motion was made, seconded and unanimously passed to approve the 2011 Budget as proposed. 
Financial Recap 2010
Ms. Johnson went over the financial handouts (copies attached) and provided an update of funds as of January 31, 2011:

Operating Account:

$   4,524.98
Capital Reserves

$   1,937.76
Capital Reserve Cash

$ 20,561.43

Certificate of Deposit #1
$ 80,000.00

Certificate of Deposit #2     
$ 53,689.98

Boardwalk Reserve Cash
$ 22,471.86

Certificate of Deposit #3
$ 19,521.09

Interest Accrued as of January 31, 2011

CD #1



$   4,548.60

CD #2



$   1,275.52

CD #3



$   1,016.40
Ms. Johnson gave a recap on the budget versus actual noting variances for 2010.  She reported that income was on target and then reviewed variances for expenses.  
The following were over budget; Stationary/Office Supplies by $537, Taxes by $820, Tax Prep by $75, Insurance went up $500, Common Area Maintenance by $1990 because of concrete repairs, and GP Landscape Misc. by $261.  Ms. Johnson explained that the payment of $1990 for concrete work came out of the Operating Fund and the fund was never reimbursed from the BW Reserve Fund, but that it will be reimbursed in 2011.  Also, nothing was budgeted for Bad Debt Expense which was over by $950
The following were under budget; Legal by $1042, Misc. Expense by $326.85, Website by $1060.14, and Boardwalk Misc. by $1,560.
ELECTION OF OFFICERS
At this time, two Board of Director positions are available.  Mr. Brad Harvey (Wild Dunes Resort) currently is running for the Board and was on the ballot.  Mr. Holm asked for any nominations from the floor.  Mr. Crocker nominated Dan Harvey.  The nomination was seconded.  Dan Harvey asked Michael Long if he was interested in running for another term.  Mr. Long stated he would run again and Dan Harvey nominated Mr. Long, the nomination was seconded.  There being no further nominations, Mr. Crocker moved to close nominations.  The motion was seconded and passed.  Dan Harvey and Michael Long were added to the ballot.  The ballots were collected and counted by Laurie Schuler and Kim Hurd.  Mr. Holm announced the Michael Long withdrew from running and Ms. Hurd announced that Dan Harvey and Brad Harvey were appointed by acclamation.
RESORT UPDATE
Brad Harvey gave an update on Resort operations (copy attached).  

The membership discussed the dog stations located on the croquet lawns and the fact that they were not being properly maintained.  Mr. Harvey is looking into the stations in question.  Discussion followed regarding pets. 
Mr. Harvey stated he met with Chief Tom Buchanan, Sergeant Caldwell and Detective Todd of the IOP Police Department to improve safety throughout the Resort.  In particular they discussed safety and security concerns within the Grand Pavilion.  The IOP Police Department has added the Grand Pavilion to their special detail routine during busy periods.  Also, per the Grand Pavilion Board’s request, the Resort is providing additional security for the entire summer as well as during spring break.

Mr. Harvey asked for any comments or issues from the membership. Dan Harvey commented on wedding events held in Grand Pavilion.  He added that he felt the events were handled well, however would like to continue to see improvements on the noise level.  
Mr. Crocker inquired about the Resorts plans for the area between the beach and 57-64 Grand Pavilion and asked if the plans included the removal of existing vegetation.  Mr. Brad Harvey stated that he, Darlene Wigley and John Hemphill walked the area to discuss what would be done.  He added a letter was sent to the owners of 57-64 and the owners of Seagrove Villas.  Brad said the area would be cleaned up (weeds removed) and a lawn area added.  No structures will be built and no electricity added.  

Mr. Crocker expressed his concerns with the removal of any existing vegetation as removal of vegetation seaward of the setback line is prohibited.  Mr. Dan Harvey commented that he thought the letter and schematics were required to be submitted to the OCRM for approval.  Mr. Crocker added that he felt all owners in Grand Pavilion should be made aware of this.

COMMUNITY UPDATE
Randy Walker with Dunes Properties was asked to comment on the health of the economy.    Mr. Walker informed the membership that the economy was getting better.  Sales are up and rentals are good.  He added it is getting more difficult to obtain financing for a condominium, and the days of 5% interest rates will be coming to an end shortly.  Mr. Walker indicated that a strong Balance Sheet for an Association will be helpful for potential buyers obtaining a loan.
Mr. Holm congratulated the new Board members, and made a motion to adjourn.  The motion was seconded.  There being no further business to discuss, the meeting was adjourned.

Respectfully Submitted,

Kim Hurd, Association Manager

Acting Secretary

