Grand Pavilion Property Owners Association

Board of Directors Meeting

Monday, September 15, 2008 

Property Owners Beach House
6600 Palmetto Drive
Isle of Palms, South Carolina 29451
6pm- 8pm

Minutes
Attendees:  Jim Ashworth, Jamie Hollingsworth, Michael Long, Rebecca Kovalich, Dan Harvey, Darlene Wigley and Jim Holm. Jennifer Clarke, Property Manager for GP was also attending.   
Absent:  Niel Crocker and Deborah Johnson.
Confirmed there was a quorum.

Jamie Hollingsworth called meeting to order at 6:20.  Opening comments by Jim Ashworth were skipped pending his arrival so the Board proceeded to next agenda item.
Meeting Minutes:  
July 26 Special Meeting:  Darlene Wigley made a motion to approve the meeting minutes for the July 26 Special Meeting contingent upon Jennifer updating the minutes to include the number of proxies included in the voting process.  Jamie Hollingsworth seconded the motion.  Motion was unanimously approved.  
July 26 Election Meeting:  There was discussion regarding the nomination of Niel Crocker for an officer position.  The current minutes state that Darlene Wigley nominated him for President, but she states it was for Vice President.  Jennifer is going to follow up with Deborah Johnson to see if she nominated him for President.  Once confirmed, the minutes will be updated to reflect the correct nomination.  Darlene Wigley made a motion to approve the minutes pending verification from Jennifer.  Jamie Hollingsworth seconded the motion.  Motion was unanimously approved. Jennifer will make the changes and send to the board.  

August 2 Board Meeting:  Two changes requested:  Jim Holm is missing from the attendee list; budget overview by Deborah Johnson and comments by Dan Harvey regarding maximum amount of investment for an association.  Jennifer and Jim will revisit their meeting notes and update the minutes.  Darlene Wigley made a motion to table for approval during October meeting; Jamie Hollingsworth seconded.  Motion was unanimously approved.
Legal / Litigation Updates: 
Status of Settlement Payment / Documents

Jim Ashworth discussed his opening comments at this time.  The litigation documents and payment to the HOA was supposed to be completed in mid-August but that is not the case.  Documents are drafted and are in the process of being finalized with final grammatical checks, etc. He explained that there were only three items that legal council is currently working on: 1. is the completion of the easement documents and Covenants change as a result of the special election 2. obtaining the $200k payment from the Resort, and 3. a summary document has also been requested summarizing the actions taken by the Board, the official legal documents that were changed and a brief summary on why the changes were made.  He said that he was reasonably comfortable that they would be completed rather quickly.  The drafted documents were sent to the Board via email and Jim Holm was provided a copy of the documents by Jennifer.  
Niel Crocker (BOD President at time of deposition) was called to give a deposition for Hele Spivack’s personal lawsuit.  John Hemphill (Resort Manager) also gave a deposition.  There is no knowledge of any pending or future depositions requested at this time in this case.  Legal expenses for Niel have been filed with the insurance company we have for the GPPOA Board.
Discussion took place regarding any feedback from homeowners.  Darlene advised she had several discussions when she ran into people during the Labor Day week.  General feedback received had a positive tone, glad this is behind us so the GPPOA can finally move forward.  

Approval of Future Legal Work:

Michael Long proposed that Jennifer Clarke should draft a flowchart/process to document the procedure on working with attorneys.  The Board agreed that all legal inquiry requests should go to both Jennifer and the Board, with Jennifer being the first point of contact.  If it is a request that can be handled with her current scope of responsibilities she will do so; if not, she will bring it to the attention of the Board for discussion.  The GPPOA will not pay for any expenses incurred by homeowners contacting the GPPOA attorneys directly.  They must go through this process.  If not, these will be considered personal expenses of the GP owner.  
Invoices: 

Darlene Wigley reviewed the invoices sent to the Board by Jennifer on August 25.  Invoices between May 2006 (when lawsuit was filed based on the letter by Hele Spivack) and April 2007 (the first month of invoices sent by Lydia Davidson) are not currently available.  Lydia Cowan (Krawcheck and Davidson’s Accounts Receivable Associate) is retrieving them from the archives and will send to Rebecca per that conversation.  Darlene mentioned there are $4,858.64 in invoices that appear related to the personal lawsuits filed by Hele Spivack and Susan Fair.  After discussion, it was agreed and determined reasonable that Rebecca follow-up with the attorney’s office to understand the reason for the charges since Niel Crocker stated that was the job of the Treasurer and was not his job.  If the AR department cannot answer, Rebecca will ask Davidson/Krawcheck provided they do not charge for this service.  Jennifer confirmed that Deborah Johnson was aware of all legal expenses but to her knowledge there was no review or reconciliation of the services and the invoices.  

Jennifer advised that the services she provided as part of the litigation process were not charged to GPPOA even though they were not part of the management contract.  Rebecca asked for a copy of our contract.  Jennifer agreed to resend a copy of the contract to everyone on the Board.  

Bomanite Roads – Legal Interpretation:

Jennifer is awaiting a response by Ravenel attorneys and will report back to the Board at the October meeting.
Budget Update:
Rebecca Kovalich, Treasurer, had some questions regarding the GPPOA accounts.  Jennifer Clarke clarified the following:

· Savings Account, located at NBSC, is an interest bearing account; rate fluctuates daily
· The Operational fund is a checking account located at Bank of America it is a non-interest bearing account
· The BW (Bomanite) Reserve is a business investment interest-bearing account held at Bank of America 
· The CD is held by NBSC; Dan Harvey confirmed this was funded by BW Reserve fund excess to get a higher interest rate; this CD is for BW Road Reserve only. The CD has an interest rate of 3.44%, it is a 12 month CD that matures on: 1/30/09.
Rebecca spoke with Lydia Cowen, AR for Davidson & Krawcheck, regarding the rates the GPPOA was billed for legal defense and confirmed that Lydia Davidson’s rate was $250/hour but now increased to $275/hour; Kenny Krawcheck’s rate is $200/hour.  When both attorneys were present, the GPPOA was charged for both or $450/hour; which now the rate for both attorneys is billed at $475/hour.  
Rebecca advised the estimated legal fees to be $126K which includes a placeholder for fees to be charged for final agreements not yet complete.  There was some issue of this amount based on email correspondence.  Jennifer confirmed she projected this estimated legal expense to Rebecca based on the legal expenses outstanding and the items done by the attorneys that the GP POA has not yet been billed for.  The GPPOA savings account covered most of these expenses with a shortfall around $16K-$19K.

GPPOA continues to pay amenities due to WD.  Michael Long checking into the “gap”, between the dates of August 19 to current, with the filing date of new agreements to see what financial implications there are.  Michael will follow-up with Jennifer on this.

Jim Ashworth requested that Rebecca prepare a 2009/2010 cash flow analysis and present at the October meting.  Darlene made a motion to approve this request; Jamie Hollingsworth seconded; motion was approved unanimously.  
Jim asked Rebecca to present recommendations to the Board in October on what / where to invest funds.  It was agreed to the need to focus on <$100K.  
Follow-up Items from August 2 Board Meeting:

Bomanite Road Estimates:  Jamie will get the BW plat from Jennifer to get estimates on replacing the bomanite roads as they are today.  This is for planning purposes only to make sure we have enough funds earmarked for future road replacement.
BW Carports:  Jamie reported that he is awaiting a response from Lance with WD ARC as to any recommendations on how to repair/replace carport ceilings, e.g. plywood, hardy plank, vinyl, etc.  Jamie will follow up with Lance and report during our October meeting.

Websites:  Darlene Wigley reported there are multiple sites to host a GPPOA website.  Average cost is less than $100 per year.  The site ownership would belong to Jennifer to post items such as calendar, minutes, etc.  Darlene will acquire a domain address and then meet with Jennifer before the October meeting to decide on the best options to present at the October meeting.  
GP Walk-Thru:  Jennifer, Dan, Darlene, Jamie, and Rebecca will meet on Thursday, September 18 at 12:00pm at the ice cream shop at the BW to do an inspection of property.  
GPPOA Board:  It is being recommended that the BOD revisit the discussion around reducing the number of board members in the January 2009 timeframe.  It was also discussed that it should be an odd number for voting purposes and the Covenants require an odd number of board members.  
October Meeting: Darlene requested that due to conflicts, the October 13th meeting is being rescheduled to either October 10th or 14th.  Jennifer is looking at POBH availability and will advise.  
December Meeting:  Jennifer is looking at what dates the POBH is available to do a Holiday Social.  There was strong support for GPPOA to provide beverages and meats and have guests bring a dish to share with the group.  Darlene will finalize this if Jennifer can secure a date.  
New Business: 

Landscaping:  The GPPOA board approved in December 2005 the removal of trees along the Boardwalk due to bees, mold on railings or houses, etc.  No further actions were taken for follow-up.  
Homeowner email submission:  Hele Spivack submitted an email on this date (September 15th) requesting reimbursement of fees for the court reporter they hired at the Informational Meeting.  Jamie Hollingsworth made the motion to deny reimbursement based on the comments provided by Hele Spivack and documented in the transcript she refers to; Rebecca Kovalich seconded the motion.  The vote was unanimous to deny the reimbursement request.  
Darlene Wigley made a motion to adjourn the meeting; Jamie Hollingsworth seconded the motion.  Motion was approved unanimously.

Respectfully Submitted by:

Darlene Wigley, Board Secretary

Jennifer Clarke, Acting Secretary
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