Grand Pavilion Board of Directors Meeting

Monday – November 10, 2008- 6:00pm to 8:00pm

Property Owners Beach House
Isle of Palms, SC

MINUTES

Attendees:  Jim Ashworth, Jamie Hollingsworth, Michael Long, Rebecca Kovalich, Darlene Wigley and Jim Holm. Jennifer Clarke, Property Manager for GP was also attending.   
Absent:  Dan Harvey, Deborah Johnson. (Informed Board/Mgmt. prior to meeting)
Quorum was confirmed.
Meeting Minutes:

Boardwalk Homes Bowmanite Roads Discussion: Re-paving estimate, reported by: Jamie Hollingsworth

Jamie asked the Board for specific details on what he is to get an estimate on regarding the BW Road Repair and Replacement. Discussion ensued. 

Litigation Update

The easement documents for the Easement over the Bowmanite Roads and Property Restrictions for the croquet lawns were received and signed today by Jim Ashworth and given to the attorneys. The Beach Easement documents are being written awaiting a definitive answer from the lender regarding the subordination to the mortgage and for the GP BOD to approve the Consent to Easement. Discussion followed. 
New Business:

· Niel Crocker made a motion: To close out the lawsuit “as is”. Any additions or changes to the signed “Settlement Agreement” or any and all new wording must be brought before the entire Board of Directors. Jamie seconds motion, majority in favor, motion was approved. 
· Niel Crocker made a motion: to dissolve the litigation committee. Rebecca seconded the motion, majority approved, motion passed. 
· Jamie Hollingsworth made the motion:  to appoint a new legal committee. Rebecca seconded the motion, majority approved, motion passed. The new legal committee was appointed on November 10, 2008 which consists of the following Board Members: Jim Holm (he did not resign from this position and volunteered to remain part of the ongoing litigation), Jamie Hollingsworth (Vice- President) and Jim Ashworth (Board President).
Treasurers Report:

Rebecca discussed the GP budgeted line items in the financials and the legal proceeds that are to come from the settlement. She also researched the legal billing and has been working on the questionable fees with the attorneys. Discussion on the 2009 GP Budget and cash flow followed. 

Niel Croker made a motion to continue with the current contracted landscape company, Green Carolina, referencing the seasonal pine straw and mulching. Jamie seconded the motion, motion approved by majority. Niel to place call to Green Carolina regarding mulch.  

Tasks to accomplish going forward:

· Set standards for trash enclosure doors, coordinate with the WD ARC and inform the GP owners. 

· Holiday social…discussion on whether to have a social or not followed. A social in December was deemed unnecessary at this time due to the holiday time constraints and also the legalities in finalizing the settlement documents involving the lawsuit.

· Niel made a motion to have the next Board meeting in mid January. Jamie seconded, motion was approved by majority. 

Jim Ashworth made a motion to adjourn due to the time. Jamie seconded all were in favor, motion passed. 

Respectfully Submitted by,

Jennifer Clarke, Acting Secretary, GP Association Manager 
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