Grand Pavilion Board of Directors Meeting
June 4, 2011
9:00 AM
Wild Dunes Property Owners Beach House
Isle of Palms, SC

MINUTES
Directors present were Jim Holm, Niel Crocker, Deborah Johnson, Dan Harvey, and Brad Harvey.  Kim Hurd with Property Management Services (PMS) was also present.

Mr. Holm called the meeting to order at 9:03.  

Approval of Minutes
Mr. Crocker made a motion to approve the April 13, 2011 Minutes with one correction; add the word “to” in the fourth line in the fourth paragraph.  Ms. Johnson seconded and the motion passed.
Financial Update
The Board reviewed the Financials.  Mr. Crocker informed the Board that Atlantic Bank and Trust had been taken by the FDIC on Friday June 3, 2011.  The Board discussed how this would affect the two CD’s the Association has with Atlantic Bank and Trust.  Mr. Dan Harvey stated that it is the Board’s obligation to protect the Associations investments.  The Board asked PMS to contact the bank and obtain information on changes in rates, if the accrued interest is covered by the FDIC and if there were penalties for early withdrawal of the CD’s.  Mr. Dan Harvey made the following motion: pending receipt of the information requested, if there are no penalties associated with moving the money in the CDs to another bank, do so.  Mr. Crocker seconded the motion.  Discussion followed. Mr. Crocker indicated that the interest rates may remain the same, and the bank taking over may be strong.  Ms. Johnson stated if the CD rates remain the same, she would like to leave the money there.  Mr. Dan Harvey stated his concern leaving the money is a risk.  Mr. Crocker suggested the Board wait to find out if anything changes.  Mr. Dan Harvey withdrew his motion.  The Board decided to wait and find out what changes will be made, if any.  The Board instructed PMS to shop rates at other banks.
Property Managers Report
· Signs – PMS presented a quote to replace the Reserved Parking signs that have faded.  Mr. Dan Harvey and Mr. Brad Harvey will provide PMS with names of other sign companies.

· Road Repairs – The Board reviewed a proposal from Carolina Builders and Reconstruction for driveway repairs at Boardwalk Homes as well as the brick planters.  The Board discussed the 12 areas in most need of repair and the logistics of doing this work during the summer months.  The Board also discussed the brick planters and possible solutions to prevent vehicles from 
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continuously hitting them.  Mr. Crocker made a motion to repair the driveway areas as proposed, and table the brick planter repairs until they resolve the problem of vehicles hitting them.  Repairs will not commence until after rental season ends, in late October or early November.  Mr. Dan Harvey seconded and the motion passed.

· Inspection Letters – PMS reported that with the help of Mr. Crocker, inspection letters were being sent to owners for corrective action.
· Website/Newsletter – PMS will write a Summer Newsletter for the Board to review, that will be sent out with July billing.  PMS will continue to update the Website on an as needed basis.  
Access to GP Roads
The Board discussed the Resorts Policy for use and access of GP POA roads as provided by Mr. Brad Harvey.  Mr. Crocker stated that the Board and the Resort needed to come to an agreement regarding Mr. Brad Harvey’s Policy and that it should include the rules already establish by the Board regarding roads and authorized/unauthorized parking.  Mr. Crocker stated he drafted a Memorandum of Understanding (attached), which includes these rules for the Board to discuss.  He added that he was concerned the Policy for Resort employees did not have enough detail.  The Board discussed authorized uses other than those mentioned in Mr. Crocker’s Memorandum.  
Mr. Dan Harvey stated that vehicles utilized for banquet setup do not always unload immediately and that at times, the vehicle is parked for several hours.  He added that the Resort’s Policy should include instructions for immediate unloading.  Mr. Brad Harvey stated he is also concerned with vehicles unloading in the cul-de-sacs.  It blocks pedestrian access and could impede emergency egress.  The Board discussed the Resort identifying and utilizing a specified loading/un-loading area with proper signage.  Mr. Brad Harvey thought it was a good suggestion and would look into it.
The Board discussed vehicle size and what should be allowed on the Bomanite driveways.  The Board agreed that any vehicle that exceeds the length and width of a normal single parking space is prohibited.   
It was agreed that any exception of the rules must be approved by the Board at least 3 weeks in advance unless and unforeseen emergency arises.

Mr. Brad Harvey informed the Board he would review Mr. Crocker’s Memorandum along with the comments made during the meeting.
Mr. Dan Harvey reported that at times there is a lot of trash on the beach in front of the Grand Pavilion.  He added that since the Resort provides food service on the beach they should make sure the beach is kept clean.  
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The Board discussed towing and the need to inform all Wild Dunes owners about the towing policy in Grand Pavilion.  Mr. Dan Harvey said that owners need to be made aware that they will be towed if improperly parked.  The Board requested PMS ask the Community Association to send a mass e-mail regarding towing in Grand Pavilion.  The Board discussed amending the rules regarding golf carts to include Low Speed Vehicles (LSVs).  Mr. Brad Harvey stated that the Manager on Duty continues to check for unauthorized vehicles parked on sidewalks and will tow if in violation.

There being no further business to discuss, the meeting was adjourned.

Respectfully Submitted,

Kim Hurd, Property Management Services

Acting Secretary
