Grand Pavilion Board of Directors Meeting

Monday – January 12, 2009- 6:00pm to 8:00pm

Property Owners Beach House

Isle of Palms, SC

MINUTES:
Board members in attendance: Jim Ashworth, Neil Crocker, Dan Harvey, Jamie Hollingsworth, Deborah Johnson, Michael Long, Rebecca Kovalich, Darlene Wigley and Jim Holm.   
Others in attendance: Jennifer Clarke, Property Manager for Grand Pavilion.

Property owner, Ms. Hele Spivack, Grand Pavilion # 32 also attended.

Quorum was confirmed.
Meeting Minutes:

Mr. Ashworth called the meeting to order.   
Review and approve meeting minutes from: 11/10/08: review and approval of 11/10/08 board meeting minutes deferred until end of meeting if time allows or until the next board meeting.
2009 Annual Meeting: The Annual meeting will be on Friday, March 6, 2009 at the Property Owners Beach House from 6pm to 8pm with the social to follow immediately afterwards. Discussion followed.
Set up next Board of Directors meeting date and set a 2009 Board meeting schedule: 

Dan Harvey made a motion to approve a Board meeting to be scheduled on Monday, 2/2/09 at 6pm at the POBH and for an election of officers meeting to be held on: 4/6/09 time and place TBD by management. Darlene Wigley seconded the motion, all were in favor and the motion was passed. 

Litigation Update:

Settlement funds were received. Notice needs to be sent to inform GP Owners. Lawsuit completed. All legal fees should have been satisfied. Discussion followed. Board called Executive Session. 

Treasurer’s Report:
Rebecca Kovalich discussed the financial status of GP POA. The following action items to get accomplished: investment options for the settlement proceeds, review reducing any budgeted expenses where possible, consideration of a 5% increase for the general and amenity assessment, obtain verification that all legal fees are current (zero balance). Discussion followed.  
Jamie Hollingsworth made a motion to increase the 2009 budget by 5% for the General and Amenity Assessment.  Deborah Johnson seconded the motion.   Majority approved, motion passes.  
Niel Crocker made a motion to make contribution to the Sunrise Church for use of their facilities for two Grand Pavilion meetings; suggested $150 for each time facility was used which equals $300 as a contribution from the GP POA. Jim Holm seconded the motion.  All were in favor, motion passed.

Landscape Contract Discussion:

Landscaping contract up for renewal, management is to ask Green Carolina for costs to remain the same as last year, instead of the annual 4% increase, per the contract terms. Have Green Carolina provide a detailed report for services rendered for the BW Homes and a separate report detailing services for the GP POA common areas, which are two separate contracts. Management is to provide report to the board at the next meeting.
Boardwalk Road Reserve:

Dan Harvey made motion to have all members of the GP POA contribute to the road reserve equally since the entire association owns this property. Darlene Wigley seconds motion, Michael Long abstains, motion failed. 

Discussion followed.

A notice regarding rodent control needs to go to owners with prevention suggestions. Discussion followed. 
Grand Pavilion Website:

Niel Crocker made a motion to allow Darlene Wigley to administer a website for GP POA, for association information purposes only. Rebecca Kovalich seconded the motion.  All were in favor and motion passed. 
Meeting adjourned.

Respectfully submitted by: 

Jennifer Clarke, Association Manager and Acting Secretary

Ravenel Associates
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