Grand Pavilion Board of Directors Meeting

Monday – February 2, 2009- 6:00pm to 8:00pm

Property Owners Beach House, Isle of Palms, SC

Minutes:
Board members in attendance: Jim Ashworth, Dan Harvey, Jamie Hollingsworth, Deborah Johnson, Michael Long, Rebecca Kovalich, Darlene Wigley and Jim Holm.   
Not in Attendance: Niel Crocker

Others in attendance: Jennifer Clarke, Property Manager for Grand Pavilion.

Quorum was confirmed.
Jim Ashworth called the meeting to order.
Darlene Wigley made a motion to fund a social for the GP POA following the Annual Meeting of Owners that is scheduled for: 3/6/09, from the lawsuit proceeds and in the amount of: $600. Deborah Johnson seconded, one opposed to motion, majority approved, motion approved. 

Treasurer’s Report:

Grand Pavilion financials were reviewed and discussion followed. Proposed 2009 Budget was reviewed and discussion followed. 

Dan Harvey made a motion to approve the proposed 2009 budget as long as CPA reviews the verbiage of budgeted line items and there aren’t any tax implications from the settlement proceeds and if all is legal and inputted correctly per the accountant’s professional opinion. Jim Holm seconded the motion. Discussion followed. Motion was rescinded. 
Motion made by Dan Harvey to approve the proposed budget with the following contingencies: show line entry for interest income, show deficit in cash flow, correct numbers, remove revenue and expense line and pending accounting guidance for proper wording of budgeted line items and proper procedures regarding tax implications, if any, from the settlement proceeds. Jim Holms seconded the motion, all were in favor and the motion passed. 
Discussion followed for the Board to establish a fiduciary discipline to determine where the settlement funds need to go to best benefit the GP POA. Discussion ensued. Rebecca Kovalich is to provide a projection with the 5% increase to show exactly when the budget will even out and will no longer have a deficit. Jim Ashworth and Rebecca Kovalich will work to provide an explanation as to why there will be an annual increase of 5% for the next five years. Discussion followed regarding the tax bracket for a non profit corporation if there would be penalties or taxes levied for litigation settlement proceeds/income. 
Management is to get a professional opinion from the Ravenel CPA on whether the proposed budget line items are defined, outlined and allocated properly also to determine the tax bracket for a non profit corporation. Management will coordinate and establish a Board Meeting via conference call, due to the timeline to get the pertinent information out to the owners and within the time allotted per the governing documents. Conference call tentatively set to occur on: 2/5/09 at 5pm, with the pertinent information provided to the Board from management and to review the edited budget numbers for the Annual meeting mail out to the owners. 
Annual meeting preparations, discussion followed. 
The Annual Meeting will be held on 3/6/09 at 6pm at the POBH with the social directly following. Darlene Wigley volunteered to coordinate and pick up the refreshments for the social event. Management will add the information regarding the social to the mail out to get an accurate number of people that will attend for Darlene to determine what she will need to provide for the social and the quantity.

Annual Meeting Reports Discussion followed. 

A President’s Report and Treasurer’s Report is expected and shall be given at the Annual Meeting by the directors who hold those positions.  

Consolidation of the Proposed Budget was agreed upon to be distributed to the owners with the Annual Notice mail out so it is easier to read and understand. 

Darlene Wigley made a motion to approve the landscape contract with Green Carolina with no increase on annual increase and no changes to the contract terms. Jamie Hollingsworth seconded, all were in favor and the motion passed.

Board Director Terms Discussion: Dan Harvey’s term is expiring. Jamie Hollingsworth requested to step down from his position on the Board due to personal matters. Dan Harvey made a motion to reduce the number of Board members from 9 to 7 members. Darlene Wigley seconded the motion. Discussion followed. All were in favor and motion was approved but will not go into effect until after the annual meeting. 

Dissolve Litigation Committee Discussion:

Darlene Wigley made a motion to dissolve the litigation committee due to the resolution of the litigation. Jim Holm seconded the motion, all were in favor and motion was approved. 
Approval of BOD Meeting Minutes:

Darlene Wigley made a motion to approve the Board Meeting Minutes from the meeting on 11/10/08 with the correction outlined by Jim Ashworth and for management to update. Jamie Hollingsworth seconded the motion, all were in favor and the motion was passed. 

Map of GP POA Property:

Jim Ashworth volunteered to draw a GP community map and provide for distribution to owners at the annual meeting. 

Jim Ashworth made a motion to adjourn, all were in favor, meeting was adjourned.

Respectfully Submitted By,

Jennifer Clarke, Association Manager and Acting Secretary
