Grand Pavilion Board of Directors Meeting

December 6, 2010

6:15 P.M.

Boardwalk Inn Board Room

Wild Dunes

Isle of Palms, SC

M I N U T E S

            A duly called meeting of the Grand Pavilion Board of Directors was held on Monday, December 6, 2010 at 6:15pm at the Boardwalk Inn Board Room, Wild Dunes, Isle of Palms, SC. The meeting was called to order by Regime President Mrs. Darlene Wigley.

The presence of the following Board Members constituted a quorum for conducting business:  Mrs. Darlene Wigley, Mr. Niel Crocker, Mrs. Deborah Johnson and Mr. Michael Long.  Owners in attendance included Dr. and Mrs. Alain Rauolt and Mr. Scott Szabo.  Also in attendance were Ms. Teresa Rauth, the management agent for Ravenel Associates and Mrs. Karen Martin, regime manager with Ravenel Associates on John’s Island.

Mr. Crocker made a motion to accept the September 20, 2010 Minutes as written.  The motion was seconded by Mrs. Deborah Johnson and carried by unanimous vote.

            Mrs. Johnson reviewed the month ended October 31, 2010 financial report.  Mrs. Johnson reviewed expenses for 2010 and suggested reclosing some of the expenses to other budget line items.  State and Federal taxes were discussed next.  Mrs. Johnson stated that she discussed the taxes with the accountant and that they are calculated in the most advantages way for the Association.  Ms. Rauth was asked to send a copy of the 2009 Tax Returns to the Board.

The Board reviewed the receivables next.  The Boards policy is to file a claim in Small Claims Court against any owner in arrears $500.00 or more.  A discussion followed regarding the cost of liens vs. Small Claims which the Board feels is most effective. 

The Board discussed two owners in arrears.  A filing with Small Claims Court has been made against the owner of #126 GP.  A Member of the Board expressed concern that the receivables report showed #32 GP as owned by Mr. John Spivack when he thought it was foreclosed on and the bank now owns the property.  Ms. Rauth was asked to find out the date the bank took ownership and begin to bill the bank.

Mrs. Johnson discussed the proposed 2011 Budget and recommended the dues be increased by 5%, from $141.00 to $148.00 per quarter.

The Board discussed property inspections and violations next.  Mr. Crocker suggested that once owners or tenants receive a first notice for landscaping violations, they should have only fourteen days to correct the violation.  If not corrected, Ms. Rauth will notify the landscapers to perform the needed work and we will bill the property owner.  The palm tree trimming was discussed.  Approximately eighty palms were trimmed to remove the dead fronds and Mrs. Johnson wants this expense to be charged to Grand Pavillion.  With no further discussion, the Report of the Treasurer was approved as presented.

As of January 1, 2011, Wild Dunes will be including the (4) GP circles in their landscaping contract and will also include the doggie bags.  The Board wants the landscape areas to be taken over by Wild Dunes clarified and suggested that Ms. Rauth meet again with Mr. Lance Pyle.

A question was asked about sending all communications by email including violation letters.  The Board asked Ms. Rauth to check with an attorney to see what communications can legally be emailed.  

Mrs. Raoult made a suggestion to make the violation letters more gentle.

Mr. Crocker stated that violation items such as painting would need more time to complete.  It was suggested that many owners wait until rental season is over to paint.  The Board discussed issues at 109 and 128.

Next, the Board reviewed the Boardwalk Reserve.  Mrs. Johnson stated that there is $25,000 in the reserve at this time.  It was suggested that $20,000 be placed in a certificate of deposit.  All agreed.  Mr. Crocker made a motion to have Ms. Rauth research the rates at three banks and to place the funds where the best rates can be procured.  The motion was seconded by Mrs. Johnson and carried by acclamation.

The Grand Pavilion web-site was discussed.  A question was asked about whether or not the site should be continued.  Several owners stated that it is used and could be used more.  Minutes could be posted to the site along with news, projects, and meeting notices.  Ms. Rauth was asked to send a form to owners asking for email addresses.  She was also asked to send a current list of owner’s emails to the Board.

The relocation of several Wild Dunes signs within Grand Pavilion was discussed.  Ms. Rauth presented a map of where the signs are currently and where they will be relocated to.  She described the signs as being cream and brown.  The Board asked Ms. Rauth to get in touch with Lance to find out why the signs are being relocated and to mark the location of the new placement with a flag.

Mrs. Wigley discussed with the Board a recent commercial event which caused many problems for Grand Pavilion.  Not only were there noise and parking issues, a jumbo sized crane was parked on a Grand Pavilion road which is a private road belonging to Grand Pavilion.  Mrs. Wigley stated that she sent a letter of concern to Mr. Brad Harvey who was very responsive and met with her several times following the event.  He drafted a policy which she shared with the Board to review.  Several members suggested that the letter needs a penalty for violating the policy.  

Next the Board listened to a presentation by Mr. Michael Long regarding support columns on the homes that are failing.  He discussed recent engineering reports that indicate that the metal supports inside the brick columns are rusting.  Following a long discussion, Mr. Long agreed to draft a letter to be sent to all BW homeowners letting them know that eleven (11) BW homes have substantial damage on their support columns and all owners will eventually have to have them repaired.  Mr. Neil Crocker made a motion to pay up to $1,200.00 to obtain a master engineers report on each home.  Mr. Jim Holm seconded the motion which passed by acclamation.  

Mr. Long suggested that the Board consider forming an ARC.  The members discussed the difficulties in finding owners to serve on a committee, the expertise it takes to perform some ARC duties and the possible liability for the Board.  Mr. Long stated that the Wild Dunes ARC wants the Grand Pavilion Board to make a recommendation on the type of surround for the new support columns.  Both brick and fiberglass were discussed.  Mrs. Wigley and Mrs. Johnson do not want to form an ARC at this time.  

Mr. Crocker made a motion that Grand Pavilion P.O.A. recommend that the Boardwalk Homes replace their support columns, which would meet or exceed current building codes, and that such repairs may be made to an earlier design using a brick surround or a new design using a fiberglass surround.  The motion was seconded by Mr. Long.  Discussion ensued.  Mrs. Johnson and Mrs. Wigley stated that they were concerned that some of the posts would be one material and others would be another.  Several members suggested that the fiberglass would look good and match the current railings better than the brick.  Others felt the decision should be made by the Wild Dunes ARC. Mr. Long stated that their ARC is looking for an opinion from the GP Board.  With no further discussion a vote was taken.  The motion failed to pass.

The Board agreed to meet again soon to discuss the material or materials to be used as the surround on the support columns.  The next Board meeting was set for Monday, January 17, 2011 at 6:30 at the Property Owners Beach House.  The Board agreed to meet on site to look at different homes.  Mr. Long agreed to bring a sample of the fiberglass surround.

With no further business to be discussed, a motion was made by Mr. Crocker to adjourn the meeting.  The motion was seconded by Mrs. Johnson and carried by acclamation.

Respectfully submitted,

Teresa Rauth, Manager

