Grand Pavilion Board of Directors Meeting- 
Saturday, October 24, 2009 – 11am -1pm 
Meeting Location: Property Owners Beach House
Wild Dunes, Isle of Palms SC
MINUTES:

The Board members that were in attendance were as follows: 
Jim Ashworth, Jim Holm, Deborah Johnson, Rebecca Kovalich and Darlene Wigley

Not attending the meeting: Niel Crocker and Michael Long

A quorum was achieved and the meeting was called to order…

Review of all pending unapproved GP meeting minutes:
· 1/12/09, Board of Directors Meeting Minutes:
The minutes were reviewed and corrections were noted. Ms. Wigley made a motion to approve the board meeting minutes of: 1/12/09 with the noted corrections. Ms. Johnson seconded the motion all were in favor and the motion passed. 
· 2/2/09, Board of Directors Meeting Minutes:
The minutes were reviewed and corrections were noted. Ms. Wigley made a motion to approve the board meeting minutes of:  2/2/09 with the noted corrections. Ms. Johnson seconded the motion all were in favor and the motion passed. 
· 2/5/09, Board of Directors Meeting Minutes: via Conference call…
The minutes were reviewed and corrections were noted. Ms. Wigley made a motion to approve the board meeting minutes of: 2/5/09 with the noted corrections. Ms. Johnson seconded the motion all were in favor and the motion passed. 
· 3/6/09, 2009 Annual Meeting of Owners Minutes:
The minutes were reviewed and corrections were noted. Ms. Wigley made a motion to approve the board meeting minutes of:  3/6/09 with the noted corrections. Ms. Johnson seconded the motion all were in favor and the motion passed. 
· 3/6/09, Brief Board of Directors Meeting immediately  following the Annual Meeting of Owners:
The minutes were reviewed and corrections were noted. Ms. Wigley made a motion to approve the board meeting minutes of: 3/6/09 with the noted corrections. Ms. Johnson seconded the motion all were in favor and the motion passed. 
· 7/17/09,
Board of Directors Meeting Minutes:
The minutes were reviewed and corrections were noted. Ms. Wigley made a motion to approve the board meeting minutes of:  7/17/09 with the noted corrections. Ms. Johnson seconded the motion all were in favor and the motion passed. 
Schedule Future GP Board Meeting Dates:
· It was determined collectively by the Board that the next Board of Directors meeting will be held on: Saturday, January 16 2010, at 10am. The meeting will be held at the Property Owners Beach House.

· It was determined collectively by the Board that the GP Annual Meeting of Owners shall be in conjunction with the Wild Dunes Annual Community Association Meeting. The Wild Dunes Annual Meeting will be held on: Saturday, March 27, 2010; therefore, The Grand Pavilion Annual Meeting of Owners will be held on: Friday, March 26, 2010 from 7pm to 10pm at the Property Owners Beach House. The Annual meeting will begin at 7pm and the GP community social will immediately follow at the same location. 
Review Financials:
The following financial items were distributed to and reviewed by the board:

a. YTD performance versus budget- a report for the board to review was provided by management.   
b. Review of all investments (amount of CDs and their terms) - a report for the board to review was provided by management.   
c. Review of delinquent accounts- management provided a listing of the current delinquent accounts and explained that the accounts that had a balance would first receive a 30, 60, 90 day late letter(s) from Ravenel Associates, and then a debt collection letter would be sent to the owner from the Ravenel Associates attorney. If the account remained in arrears, a lien would then be placed on the account. Any and all legal costs associated, as well as any late fees including late fee interest amounts accrued would be billed to the owners account. The legal costs would be paid initially by the GP POA; those costs would then be reimbursed to the GP POA operating account upon collection of the account balance from the owner.
d. Discuss 2010 Budget and 2010 Annual Meeting Date- the board asked management to clarify if the landscaping company would be increasing their fees for 2010 and to report that information back to the board. Ms. Clarke agreed to provide all year end balances on the budgeted line items and any anticipated increases in contract renewals to the treasurer so that a proposed 2010 budget can be prepared and presented for the Board to review by the next meeting date. 
Security in Grand Pavilion Update:
Mr. Holm reported that he had spoken with Mr. Hemphill about liability issues and security issues that occur during the peak season at GP and explained how the owners were affected and asked what could be done. He also spoke with Chris Harvey about the security issues and whether or not more security could be provided at the GP BW and beach access areas during the peak season particularly during the hours of 10pm to 2am which is when security needs to be present. He also spoke with Mr. Buchanan, the IOP chief of police, to see what could be done to improve security and safety for GP residents during the peak rental months. They were agreeable to Mr. Holm’s request. Mr. Holm is requesting this commitment to be put in writing and will report the status at the next meeting. 
Sand fencing Update: 
Mr. Ashworth reported that he wrote letters to: Dick Cronin, Carol Rice and Dee Taylor requesting that sand fencing be implemented on the beach in front of the Grand Pavilion area. The response was that all municipalities will work to acquire the required permits from DHEC and to obtain approval from the Coastal Council for this to be done. Mr. Holm will follow up on this issue to see that it gets done. He will report any new developments. 
Website Update –contract terms and amount for next years budget: 

Ms. Wigley agreed to continue as the administrator for the GP website and to update the site as needed to provide the GP POA with current community information and access to documents regarding the GP POA. 

Review and Discuss Contract Expiration Dates:
Management is to report to the board any anticipated increases for all GP service contracts for 2010. 
Fall 2009 Property Inspection Report:
Follow Up: GP #27- review current status of the ongoing violations– Management reported that GP #27 appeared to have remedied all exterior violations and that the home is currently up to standard. 
a. Trash Enclosure doors- review specifications and enforcement: Management spoke to Lance Pyle with the WD ARC and they would prefer a one page standard specification document with details for implementation for the GP trash enclosure doors, he suggested an engineered rendering with details to distribute to the owners and/or their contractors to implement and enforce. 
b. Metal Gate Maintenance or allow for removal discussion- Management spoke to Lance Pyle with the WD ARC and he stated that the metal gates could be removed and not replaced , no rule is specified for the gates, but if the board wanted to adopt a rule for the metal gates  they could. 
c. Mailbox specifications and enforcement- discussion regarding white posts and black mailboxes to be a required standard for GP to have a more uniform appearance and to enhance curb appeal. 
d. House Numbers on the back of homes- Discussion regarding requiring owners to put numbers on the back of the homes so that inspections would be easier and less discrepancies would be made.
e. Property Inspection Spreadsheet (attached for review)- Darlene asked that management notify her when inspections were due and to copy the board in case any of the board members would like to do the walk through with her. 
f. Feral Cat and Rodent Population in WD and GP- Discussion followed and per Critter Control: sweet grass attracts rodents- discussion followed about noting this fact to the GP website. (The time allotted for the usage of the POBH for the BOD meeting was ending and the next group was anxious to get in there)…
Owners Forum:   (no owners were in attendance at the meeting)
Mr. Raoult’s letter to the Board for them to consider a motion to establish a legal procedure for the Board of Directors to follow for any future legal matters involving the GP POA was introduced, but due to time limitations, was tabled until the next meeting.
Adjournment:
Ms. Wigley made a motion to adjourn the meeting, Ms. Johnson seconded the motion, all were in favor and the motion passed. Meeting adjourned. 

Respectfully Submitted By:
Jennifer Clarke 
Grand Pavilion Property Manager, Agent for Ravenel Associates
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