Grand Pavilion Board of Directors Meeting

Saturday- August 2, 2008- 1:30pm to 3:30pm

Ravenel Associates Office
Isle of Palms, SC

FINAL Approved Minutes

Board members in attendance: Jim Ashworth, Niel Crocker, Dan Harvey, Jamie Hollingsworth, Jim Holm, Michael Long, Deborah Johnson, Rebecca Kovalich and Darlene Wigley. 

Others in attendance: Jennifer Clarke, representative of Ravenel Associates and Property Manager of Grand Pavilion. GP Owner, Hele Spivack. 
Opening Remarks

Jim Ashworth called the meeting to order.  He thanked Niel Crocker for his service that has been on the board since 1994.  Deborah Johnson has been treasurer since 2002.  Jim views himself as a group leader for the board; providing guidance and direction; he stated that he had no hidden agendas or thoughts; he wanted to ensure all perspectives were heard and to function as a single entity to represent the Grand Pavilion homeowners.   
Legal / Litigation Discussions

Niel reviewed that the mediation agreement that was approved by 85% of owners on July 26. 2008.  The Litigation Committee and Jennifer Clarke were the primary contacts with attorneys on legal issues.  He stated that everything should be closed within 10 days of filing, around mid-late August:  the new Use & Access Agreement and the payment.  Rebecca Kovalich made a motion to dissolve the litigation committee; Jamie Hollingsworth seconded the motion.  Discussion ensued.  Deborah Johnson advised if they didn’t continue that the entire Board would have to meet with the attorneys.  Jim Ashworth made a motion to table this until the next meeting; however, since there was already a motion on the table it had to be withdrawn first.  Jamie withdrew his motion followed by Rebecca.  Jim Ashworth then made a motion to table for the next meeting; Darlene Wigley seconded the motion.  
Review and approve all previous meeting minutes
October 19, 2007:  Jim Ashworth requested to update the minutes regarding the newsletter.  The board decided not to send this out because a letter was going to be sent from the attorneys.  Deborah Johnson made a motion to make the change to the minutes reflecting this; Jim Holm seconded; unanimous vote to approve.  
February 1, 2008:  Deborah Johnson requested a change to reflect that the board did not make a motion to ratify the settlement, the Board made a motion to bring the settlement to the homeowners for approval.  The motion requests that the minutes should read “present to the homeowners for ratification the proposed mediated settlement as discussed in executed settlement.”  Dan Harvey also recalled this same wording.  Jim Ashworth made a motion to approve the minutes with this revision; Dan Harvey seconded; unanimous vote to approve.  
March 1, 2008:  Darlene Wigley requested to have the minutes updated to reflect a specific request made at this meeting.  She requested that the minutes reflect the request to have an itemized list of all legal expenses by provided by the attorneys which Kenny Krawcheck agreed to do at the meeting.  Dan Harvey motioned to approve the minutes with this revision; Jim Ashworth seconded; unanimous vote to approve.  
July 26, 2008: Approval of these minutes was tabled for the next meeting to allow time for Board members to review.  
Jennifer will correct the minutes with the above revisions and send to everyone via email and hardcopy to Jim Holm.
What have we learned?  Etc…
What are we doing well:  Niel Crocker and other board members complimented and thanked Jennifer Clarke on the work she has been doing to support the Association including countless litigation meetings, working with the attorneys, keeping the books, etc.  

What we ought to do:  Niel commented that we needed to do Board business in the board room and stop trying to do it via email.  There was discussion among the group; most of this tied to litigation activities and keeping other board members informed; much was constrained by gag orders.  Also discussed that email should be used for information exchange only, no votes.  
Future Board Meetings:
The board agreed to set board meetings for the next three months:  Monday, September S 15th; Monday, October 13th and Monday, November 10th 2008. If meetings are not needed, they will be cancelled with advance notice given.  Jennifer and Darlene will work on the December meeting (tentatively planned for the13th) to include a holiday social event for all homeowners following the meeting.  Jim Holm also discussed the benefit of having a future event co-sponsored by Wild Dunes to show unity.  Michael Long said he would raise the idea with Wild Dunes.  Tentatively proposed, the Annual Meeting of the Owners will be held Friday, March 6, 2009 from 6:00 – 8:00pm followed by a social.  This is the day before WDCA Annual Meeting.  Jennifer is going to try to secure POBH.  
Budget:

The current legal expenses incurred to date (2006-current) are $72,000.13.  Plus, $15,850 additional fees for Kenny and Lydia coming to meeting making new total of: to date:  $87,853.13.  
Rebecca Kovalich will work with attorneys to try and negotiate fees downward.

Jennifer will get estimates for bomanite roads and driveway replacements for BW homes to ensure we are estimating enough in the budget.  She will also get information on liability / replacement should utility companies need to tear up road.  
The road signs in the bomanite areas were approved by the Board to come out of the Road Reserve budget since they are in the bomanite area.  The other signs were paid for by Dave Kynoski with WDCA.  No further issues on this.  
Discussed having WDCA provide landscaping maintenance for GP.  Deborah is to talk with WDCA about this.  Deborah made a motion to try and get WDCA to maintain; Darlene seconded.  
Table for next meeting:  allocation of funds for 2009+ Discussion followed. Mr. Ashworth stated that the funds that will be received from the litigation should be placed in the proper accounts, suggested that the Board get financial advise from an accountant on the best way to invest the funds. He also stated that the Reserve funds should be earmarked for specific projects. Discussion followed. 
Legal:  check distribution from WD.  Michael Long mentioned that given the amount of the check it should go to two separate institutions.  Jennifer to talk with Michael re: allocations before checks are cut.  
Community Issues:

Trash:  Dan Harvey raised concerns with overflow of trash on beach at the foot of Grand Pavilion.  He addressed this with Michael Long in earlier discussion.  Wild Dunes has addressed this and has asked their beach services people to handle this as interim step until city does their pickup.  Resolved.
Carport ceilings:  Jamie to talk with Lance at ARC re: for list of standards.
Restrictions:  Jennifer, Dan, and Darlene will conduct summer walk-thru of properties; Jennifer to schedule.  Based on timing, Jim Holm may also attend.  The violations that are not addressed will be handled by the Community Association and ARC to resolve.  
Landscaping:  111 needs new palm tree; 119 bushes need to be trimmed; Rebecca brought up landscaping (crepe myrtles) down BW; over the next year, Board may want to look at replacing – WD owns the space.
GP Parking:  Jennifer will get all BOD members on the authorization list for towing by Safari Towing.
Courtyard events:  Darlene mentioned issue with being blocked from sidewalk access in the courtyard due to an event.  Michael agreed they cannot do this.  Darlene also mentioned that employees that are monitoring the parking have advised guests to park in any 3rd spot, which is prohibited.  Michael will bring this up to WD.
Michael Long confirmed that fencing being put up as part of the beach renourishment project.  This is going to be done in October and was paid for as part of project.  No action required by GPPOA.
Board size:  Dan Harvey mentioned that the Board has increased from 7 Directors to 9 Directors.  This size Board makes it difficult to schedule meetings and he does not think it is necessary.  He also wanted to encourage cross-GP BOD representation from GP and BW homeowners.  It was agreed on by all and will revisit this at year end.
Resort Member: Michael Long who represents the Resort is on the GP BOD so the Board asked him whether or not a GP Board member could be on the Resort BOD. He will look into this issue.
Quarterly Newsletter: Jim Ashworth and Darlene to coordinate efforts to get out a quarterly newsletter to help with GP communications.

Website: Website should be facts only from Board and Board approved. This was tabled until the next meeting.
Legal: Jennifer was to ask attorney’s for an outline of negotiations for future BOD reference. 

Darlene made a motion to adjourn, Michael seconded the motion and all were in favor, meeting was adjourned.

Respectfully Submitted By,

Darlene Wigley (BOD Secretary) and Jennifer Clarke (GP POA Manager)
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