Grand Pavilion Board of Directors Meeting
April 13, 2011
6:15 pm
Wild Dunes Property Owners Beach House
Isle of Palms, SC

MINUTES
Directors present were Jim Holm, Niel Crocker, Deborah Johnson and Brad Harvey.  Kim Hurd with Property Management Services (PMS) was also present.

Mr. Holm called the meeting to order at 6:42pm.  

Approval of Minutes
A motion was made, seconded and unanimously carried to approve the minutes as follows: 

Board of Directors Minutes December 6, 2010

Board of Directors Minutes December 18, 2010


Board of Directors Minutes January 31, 2011


Board of Directors Minutes March 12, 2011


Annual Meeting Minutes March 12, 2011

The Board discussed the voting process as it happened at the Annual Meeting, and how it should be handled in the future.  Mr. Crocker made the following motion “In all future elections, Proxies that are appointed to “The Board of Directors” will be divided among those homeowner Board members to vote”.  Ms. Johnson seconded the motion.  Discussion followed regarding votes being a collective effort of the Board.  The motion unanimously passed.
Financial Update

PMS reviewed the Financials with the Board.  Ms. Johnson stated she and PMS had not yet met to thoroughly review the financials, and that the meeting would take place later in April.  The Board discussed offering a discount for owners who pay quarterly dues in advance.  All agreed not to offer a discount on HOA dues.  The Board discussed the timing of the Amenity Fee payment.  They agreed that payment would be made quarterly, due one month after homeowners are billed.  The Board reviewed the aging report.  There are currently 3 owners in arrears in excess of $500.  PMS was instructed to send a certified letter attempting to collect on these accounts.  If no response, PMS will file a small claim against the owner.
The Board discussed the CD’s with NBSC and Atlantic Bank and Trust.  Mr. Holm made a motion that the Treasurer would be the responsible signer for all CD’s.  The motion was seconded and unanimously passed.  Ms. Johnson will provide the requested information to become a signer on those accounts.
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New Business
Grand Pavilion Pools

Mr. Brad Harvey provided the Board with an update on common concerns regarding the pools.  Mr. Harvey explained that nothing has changed with regard to GP owner’s use of the pool.  The Resort intends to improve control at access points and has hired a new GP Manager to facilitate this control.  Mr. Harvey also met with the Fire Marshall regarding pool egress and it was determined the gates at either end of the pool could be locked.  Mr. Harvey informed the Board they have hired pool attendants to verify owners/renter access, as well as to monitor lounge chairs that are left unattended for long periods of time.  Mr. Harvey stated PMS has pool passes for distribution.  He added the attendants have a current owner list in the event an owner does not have a pool pass with them.
Golf Cart Parking

The Board discussed golf cart parking as it continues to be an issue.  Mr. Crocker stated additional parking for golf carts has been discussed in the past and the Board has always objected to golf cart parking.  Mr. Crocker added the Boards concern has always been safety first; golf cart parking in the Grand Pavilion creates safety and access issues for owners and guests.  The Board discussed towing and the problem with golf carts parked on streets, sidewalks, etc.  Niel made a motion to designate Paul Tyson, Darlene Wigley, Dan Harvey, Brad Harvey and PMS as persons authorized to tow improperly parked vehicles.  The motion was seconded and unanimously passed.
Weight/Size Limit for Commercial Vehicles

The Board talked about the need for a procedure regarding non-essential commercial vehicles accessing the roads in Grand Pavilion.  They discussed past occurrences that warranted the need to put a procedure in place.  The Board stated they should be notified of, and be required to give approval for vehicles entering the Grand Pavilion for events and/or reasons outside the normal operations of the Resort.  Mr. Brad Harvey informed the Board he would develop a procedure for access to Grand Pavilion roads, and distribute to the Board.  
Open Space Between Beach and 57-64

Mr. Brad Harvey reviewed the scope of work for the open space between the beach and 57-64.  He explained that no trees would be cut and only hand tools would be used to trim vegetation for a path; there will be no irrigation installed.  Ms. Johnson expressed her concern that any trimming would destroy the natural deer habitat. Mr. Crocker indicated that any cutting in the open space would be within the OCRM critical line.  He added that the letter Mr. Hemphill sent out is very vague and could be interpreted differently.  Mr. Brad Harvey told the Board Mr. Hemphill would be happy to meet with the Board to review the plans.  Discussion followed.  Mr. Crocker made a motion that 
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the Board would not support any beach/oceanfront vegetation removal forward of the OCRM Coastal Critical Line, including limited cutting for a meandering path.  Ms. Johnson seconded and the motion passed.  Mr. Brad Harvey abstained from voting.  Mr. Holm and Mr. Crocker will coordinate with Mr. Brad Harvey to meet with John Hemphill.
Schedule for Paying Resort Amenities

The Board discussed the process for Amenity payments. It was decided that since the homeowners are billed for the Amenities quarterly, payments would be made quarterly.  Amenity payments will be made during the month following the quarterly billing. 

2011 Insurance Quotes

The Board reviewed the Insurance quotes provided by PMS.  Discussion followed.  The Board decided to stay with Nationwide Insurance.
117 Grand Pavilion Landscaping

PMS provided the Board with pictures of the landscaping at 117 Grand Pavilion.  The Board discussed that a previous owner removed the landscaping without Board approval.  The Board asked PMS to provide a quote to install landscaping similar to the other Boardwalk Homes.
There being no further business to discuss, the meeting was adjourned.

Respectfully Submitted,

Kim Hurd, Property Management Services

Acting Secretary
